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De Volksbank launches transformation
programme to increase operational strength

When presenting its interim figures on 9 August 2024, de Volksbank announced that it would
simplify and improve its business model and processes to strengthen the bank commercially and
operationally. Simplifying and thus making its organisation structure and processes more efficient
should enable the bank to better serve its 3 million customers, improve its data quality and IT
systems, structurally comply with the increasing regulatory burden and achieve cost savings. In
doing so, de Volksbank continues to build a future-proof, strong bank with a distinctive social
profile.

To achieve this, the Executive Committee of de Volksbank has set up a transformation team that
will look at, inter alia, the possibilities to rationalise the brand portfolio and simplify the
organisation structure. Based on an analysis, this team will develop scenarios and plans, make
calculations and identify interdependencies in preparation for decision making. After consultation
with relevant stakeholders, de Volksbank expects to be able to take decisions before the end of
2024.

FOR MORE INFORMATION, PLEASE CONTACT:

Corporate Communications Investor Relations

Harmen van der Schoor Jacob Bosscha
harmen.vanderschoor@devolksbank.nl jacob.bosscha@devolksbank.nl
+31(0)6-10117363 +31 (0)6 - 41 47 03 06

Daphne Andriesse Davey Hak
daphne.andriesse@devolksbank.nl davey.hak@devolksbank.nl
+31(0)6-30 21 49 52 +31 (0)6 - 53 92 64 58

ABOUT DE VOLKSBANK N.V.

De Volksbank is the organisation behind SNS, ASN Bank, RegioBank and BLG Wonen and the
driving force in the background that develops banking products, processes and systems based on
human needs. By banking with a human touch, together we contribute to a financially healthy life
for everyone in the Netherlands. ASN Bank encourages sustainable progress, BLG Wonen makes
good housing accessible to everyone, RegioBank is committed to quality of life in communities,
and SNS has a focus on people. De Volksbank is located in Utrecht, the Netherlands. More
information: www.devolksbank.nl.
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DISCLAIMER

This press release contains only factual information and should not be regarded as an opinion or
recommendation concerning the purchase or sale of securities issued by de Volksbank N.V. This
press release does not contain any value judgement or predictions with respect to the financial
performance of de Volksbank N.V. If you do not want to receive any press releases from de
Volksbank N.V., please send an email to communicatie@devolksbank.nl.
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